ALKHAM PARISH COUNCIL

Parish Clerk : Irene Bowie

Pollyfield Cottage. Scragged Oak Road. Detling ME14 3HD
Email: clerk@alkhamparishcouncil.org.uk

CllIr Peter Osborne
Sessions House
Maidstone

Kent ME14 1XQ

10" April 2026
Subject: Alkham Valley Road — Request for Strategic Review

Dear Councillor Osborne,

Thank you for your response and for acknowledging the strength of local concern regarding Alkham Valley
Road.

We recognise and appreciate the measures delivered through the Highways Improvement Plan (HIP)
process, including the replacement Vehicle Activated Sign at the western approach and the reduction to
40mph on the eastern section. However, these interventions do not address the underlying safety and
suitability issues that have been consistently raised over a prolonged period. As you will be aware, the
most recent cycle of HIP discussions concluded with the position that further meetings would be futile, as
decisions have been made. It is in that context that the Parish Council has now formally renewed its
request for a Strategic Review.

It is also important to emphasise that the issues on Alkham Valley Road are neither new nor unforeseen.

Channel Tunnel Act 1987 declassified the Alkham Valley Road restricting it to local access, legally
diverting through-traffic from Dover and East Kent to western areas to the A2/A20 corridors to protect
the Kent Downs from noise and environmental impact. At that time, Kent Highways identified the need for
traffic calming, gateway features, pedestrian provision, and measures to discourage through traffic.

These proposals were supported locally, endorsed by the police, and progressed to design stage.

However, these measures were never implemented. The consequences of that omission have been
compounded over time. Traffic growth, network pressures, and more recently the scale of development to
the north of Dover have significantly increased demand on a route that was never adapted to reflect its
intended downgraded function.

This position has been evidenced more recently. The Parish Council commissioned detailed traffic surveys
in 2017, followed by a comprehensive TAG report formally submitted to Kent County Council in 2019. This
provided a structured assessment of traffic flows, speeds, and associated risks, made grounded proposals
and was shared with Kent Highways and relevant consultees.

That work, alongside ongoing engagement through the HIP process, has consistently identified:

excessive speeds at village gateways;

lack of continuous pedestrian provision through constrained sections;

vehicle conflict within substandard carriageway widths;

and the continued use of the route in a manner inconsistent with its intended function.

Despite this, the core mitigation measures identified as early as 1994—and reaffirmed through subsequent
evidence—have not been delivered and we are told are no longer possible.




Since your letter, further clarification has emerged through the planning process relating to the proposed
Great Cauldham development. The responses from Kent Highways helpfully clarify how decisions are
currently being reached. However, they also highlight a number of important areas that are not being
addressed within the existing approach, which we are following up formally via the Dover planning team.

In particular:

e There is no structured, route-specific assessment of Alkham Valley Road’s physical constraints,
including the known substandard width through the conservation pinch-point and its implications for
safe vehicle interaction.

e There is no assessment of how the route is functioning in practice, including its use in response to
congestion and growth pressures affecting the A2/A20 corridor and surrounding network.

e Traffic origins and routing assumptions remain undefined, yet conclusions are reached without a
clear evidential basis or enforceable routing controls.

e There is no cumulative assessment bringing together existing conditions, committed development
(including Whitfield), and additional planned traffic sources.

e The assessment framework does not consider pedestrian, equestrian, and accessibility impacts,
particularly given the absence of continuous footways and the presence of Public Rights of Way
crossings.

e Consideration of the Kent Downs National Landscape is not integrated into the highways
assessment, despite the route’s location within a protected landscape and Kent County Council’s
statutory duty to conserve and enhance it.

e No clear assurance is provided as to how unsuitable traffic will be prevented in practice, particularly
in the absence of enforceable mechanisms.

Taken together, these points indicate that the current approach is necessarily limited to determining
whether impacts meet national policy thresholds, rather than assessing whether the route is appropriate for
the role it is increasingly performing.

The Parish Council’'s concern is therefore not simply about traffic levels, but about the absence of a
holistic, evidence-based assessment of route suitability, safety, and cumulative impact—particularly in light
of port operations, ongoing and planned development in the Dover area, all of which continue to increase
pressure on the local road network.

This is why a Strategic Review is now required—understood as a formal reassessment of how the route is
operating within the wider network, taking into account physical constraints, user safety, environmental
context, and growth-related pressures. It would also provide the appropriate mechanism to revisit long-
standing, evidence-backed issues and determine how the original intent for the route can be properly
realised.

For completeness, we confirm that:

o A formal request for a Strategic Review has been submitted to KCC;

e FOI/EIR requests have been made to obtain the underlying evidence base;

e Our Member of Parliament has been briefed and is aware of the matter.
Once the requested background information is available, it will help to support and inform the scope of
such a review.

We remain open to constructive engagement, but it needs to be initiated by a meeting with senior officers
to agree the way forward once the full evidence base is available so a clear Strategic Review framework is
established.

If a transparent, evidence-based review is not progressed, the Parish Council will need to consider how
best to pursue the matter further to ensure that the relevant safety, environmental and policy
considerations are fully addressed, including through formal escalation if necessary.

We would therefore welcome confirmation of whether Kent County Council will undertake a Strategic
Review of Alkham Valley Road, or set out clearly the basis on which such a review is not considered
necessary.



Yours sincerely,

Den Barnard

Chairman Alkham Parish Council



